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MINUTES
COUNCIL OF ACADEMIC DEANS
TUESDAY, APRIL 5, 2005
Members Present: Richard Kirchmeyer, John Bonaguro, Bob Cobb, Sherry Reid, Sam
Evans, Dawn Bolton, Luther Hughes, John Petersen, Dennis George, David Lee, Robert
Jefferson, John Hardin, Elmer Gray, Beth Laves (representing Don Swoboda), and
Andrew Ernest.
I. Information/Clarifications Items:
A. Budget Update
Dr. Burch announced President Ransdell is rescinding the carryforward
reduction effective July 1,2005. However, there would be carryforward
reductions this year. Equipment funds should be spent now.
B. SACS/QEP Update

•

Dr. Bolton and Dr. George reported on the QEP presentations given
campus-wide in preparation for the SACS Team visit corning in two
weeks. There was discussion regarding the SACS Team interest in
General Education requirements.
C. Administrative Council Update
Dr. Burch reported the July Board of Regents Committee meetings have
been cancelled.
D. WKUSES
Bob Cobb reported the WKUSES surveys were being circulated across
campus and it is important for everyone to participate

E. Commencement Plans
Commencement is scheduled for Friday, May 6,2005, at 6:30 p.m. in L.
smith Stadium. In case of rain, there will be two ceremonies in Diddle
Arena at 4:00 p.m. and 8:00 p.m. Dr. Burch stated all faculty should
attend commencement.
F. SGA-Questionnaire Faculty Teaching

•

Dr. Davis Lee discussed the 6 questions for the SGA Questionnaire. The
process will be set up on a pilot basis and administered after the SITE
evaluations. The SGA Questionnaire will be given in the same way as the
SITE Evaluations. Dr. Lee asked Deans to approve the process and to

•

encourage faculty to participate. Bob Cobb reported the SGA
Questionnaire will be given the week of April 25, 2005. The results will
be summarized and made available to students on TOPNET. Dr. Petersen
stated the SGA Questionnaire cannot be used to make personnel decisions.
The Provost will appoint a committee composed of Deans, and Faculty,
and student representatives who will have authority over the text of the
questions. Dr. Sam Evans and Dr. David lee will serve on this committee.
Dr. David
made a motion to approve the SGA Questionnaire process
on a pilot basis. Dr. John Petersen seconded. The motion passed.
G. PE On-Line Program
An article from The Enquirer was distributed regarding the PE On-Line
program. There was discussion regarding the program.
H. Final Exam Schedule

•

Dr. Burch stated the number offaculty keeping the exam schedule is
growing smaller. She asked Deans to remind faculty they must get
approval of the Department Head and Dean to give an exam other than the
time scheduled.

II.

DiscussionlAction Items:
A. Professional Development
Dr. Burch reported she is planning to schedule a professional development
program on campus before Fall 2005 classes begin. Dr. Burch would like
to discuss Leadership Development Training for Department Heads at the
next Dean's meeting.
B. Moving Expenses for FacultylDepartment Heads/Others

Moving expenses for Facuity, Department Heads and others were
discussed. Faculty moving expenses must be paid from Development
Funds. There was discussion to develop guidelines to offer consistency in
paying moving expenses. Dr. Burch asked Dr. Bonaguro, Dr. Lee and Dr.
Jefferson to look at how we handle moving expenses and determine what
is a fair policy.
C. Graduate Catalog & Course Description

•

Dr. Elmer Gray shared facts and fables regarding the Graduate Catalog
and discussed course descriptions in the catalog. Dr. Burch asked Dr.
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Kirchmeyer, Dr. Evans, Dr. Gray, Dr. Hughes and Ms. Eggleton to meet
and discuss needs for the Graduate Catalog and report at the next Council
of Academic Deans meeting.

D. Questions regarding Faculty Liability Protection for Study Abroad, Field
Trips, etc.
John Petersen & Deborah Wilkins are working on the issue of Professional
Liability Insurance with regard to Study Abroad and Field Trips. There is
no policy currently requiring students to have health insurance when they
travel off campus. Faculty are concerned they are liable for students with
no health insurance on field trips. Dr. Burch asked Deans to discuss the
issue with Department Heads and report back at the next Dean's meeting.
Dr. Burch stated we will invite Deborah Wilkins to attend the next CAD
meeting to discuss Engagement and Off Campus Events.

E. Graduate Assistants for 2005-2006
Dr. Burch discussed Assistantship allocations and requested the deans
send her their GA needs in priority order. Specific uses and where
assigned should be included .

•

F. Academic Program Review Guidelines
Dr. Dennis George reported on the Academic Program Review process
and an update on the guidelines with regard to QEP. A proposed schedule
will be emailed to Department Heads today for review.
Dr. George stated the quality of the reports has varied. Some are excellent
while others are poor. In an effort to improve the quality of the reports it
was discussed to put the excellent reports on the web and to offer a
Provost Award of Excellence in Program Review. The award would be a
cash award of $2,500. $1,000 to the principle writer and $1,500 for the
Department Head's discression.

G. Emeritus Luncheon (May 2)
Dr. Burch announced the emeritus Luncheon is scheduled for May 2,
2005. The luncheon will held at South Campus from 11 :00 a.m. - 1:00
p.m.

•

•

H. Other Items

Breakfast-May 2, 2005--Dr. Burch announced administrators will be
serving breakfast at Aramark on May 2,2005. She encouraged all Deans
to participate. There will be two shifts set up for Deans to serve.
Address Change--There was discussion regarding the address change for
WKU from 1 Big Red Way to 1906 College Heights Blvd effective July 1,
2005. Each department will be given a box number. A list of box
numbers already assigned was distributed for review. The deans were
asked to report any changes needed to Teresa Jackson.
Distance Learning Tuition --There was discussion regarding Distance
Learning Tuition & Tuition Waivers. Beth Laves will prepare a report for
the next meeting showing the number of students receiving Distance
Learning Tuition Waivers.
The meeting was adjourned.
Respectfully submitted
.
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